
Version Jan 2023- March 2024 GMP reports

Completed GMFRS 

reports
Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Group

Final report 

deadline

Item Lead officer

26th Jan 2023 17th Jan 

2023

Precept proposal report Steve Wilson 13th Feb 2023 6th Feb 2023 CONTEST report - Fiona Worrall Fiona Worrall

Police Fund Qtr 3 Steve Wilson Fire 2023-24 Annual delivery plan 

(Draft)

Ben Norman

GMP Performance update

Fire Budget Steve Wilson Crime Futures programme (end to 

end management of crime)

Richard 

Mcnamara to 

confirm

FIRE Mid year performance report - 

April - Oct 2022/23

Ben Norman Tackling Domestic Abuse Neil Evans/ 

Carol Judge-

Campbell

GMFRS Strategic Planning 

Communication (Inc 3 min Video)

Ben Norman GM drug trends Mark Knight. 

Rob Ralphs

for 

information

Decisions

23rd March 

2023

15th March 

2023

GMFRS Annual Delivery Plan 23-24 Sarah Scoales 

/ Ben Norman

20th April 23 12th April 

send out

Commissioning of the Resident and 

Victim perceptions of Policing and 

Community Safety survey

Lisa Lees/Neil 

Evans

Police Vetting (to include conduct 

issues as a verbal update) Also 

GMFRS conduct issues as a verbal 

update

Terry Woods/ 

GMP 

Governance

Ben Norman - 

Safe Spaces report Vicky 

Sugars/Matt 

Berry

State of Fire report and GM 

Implications

Jim 

Cessford/Ben 

Norman

Tackling Anti-social behaviour, 

including on Public Transport

Oliver 

Collins/Sara 

Duckett

GMP Update  - Plan on a Page Terry Woods/ 

GMP 

Governance

RASSO Alison 

Connelly/ GMP 

DCS Michaela 

Kerr

for 

information

Decisions taken by the Deputy 

Mayor

Lisa Lees GMFRS ADP 23-24 / Engagement - 

You Said We Did

Sarah  Scoales

Police Fund Budget report Rachel 

Rosewell/ 

Steve Wilson

Tackling deliberate fires in derelict 

buildings within GM

Mike 

Clark/Billy 

Fenwick

to follow 

item

Neighbourhood Policing report Terry Woods Fire cover review, consultation 

proposal 

Deputy Mayor 

to confirm

Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Final report 

deadline

Item Lead officer

12th June (1-3) send out 

2/6, papers 

1/6

Appointment of Chair and Vice 

Chair

Jeanette 

Staley

22nd June 23 deadline 

date 12th 

June

Mental Health - key issues and 

impacts

Neil 

Evans/Amanda 

Murray GMP

Rules of Procedure

Annual complaints report

Appointment to the Panel

Jeanette 

Staley/Gwynn

e Williams

Building Safety Reforms Jenni Seex 

(GMFRS)

Next Municipal year



GMP Carbon reduction and 

proposed measures for 

Performance scorecard

GMP

Stop & Search &  FCC performance 

update

C/Supt RMcN/ 

GMP 

Governance

Complex Safeguarding Damian 

Dallimore

Police Budget Rachel 

Rosewell/ 

Steve Wilson

Serious Violence Annual update and 

Forward Look

Damian 

Dallimore/ Dan 

Diamond

GMFRS:

a. Strategy update. 

B. GMFRS Annual Delivery 

report/plan 2022-2023”

a.  Carlos 

Meakin

b. Ben 

Norman/ 

Sarah Scoales

“TravelSafe Annual Update Report”

To include transport safety - full 

year

Kate Green or 

Lucy Kennon 

from TfGM and 

CS Mark 

Dexter / Supt 

Julie Ellison 

GMPJeanette to 

invite 

following 

Panel

Induction presentation to new 

members??

road safety 

priorities report 

moved to  Panel 

July

Deliberate Fire Setting Billy Fenwick

Work plan / forward look Jeanettte 

Staley/ Lisa 

Lees

GMFRS Evaluation Report Sarah Scoales / 

Emma Dean

Finance speak to Steve Neighbourhood Update Chief Supt 

Collete Rose/ 

Richard 

McNamara

for 

information

Decisions taken Lisa Lees B. DRAFT GMFRS Annual Delivery 

report/plan 2022-2023”

b. Ben 

Norman/ Sarah 

Scoales

new GMFRS Efficiency & Productivity 

Plan 2023-24

Carlos Meakin 

/ Andrea 

Heffernan

Police and  

Crime Panel

Final report 

deadline - 

13th July

Item Lead officer Police and 

Crime 

Steering 

Final report 

deadline

Item Lead officer

24th July (230-

430)

to go in 

September

Draft GMFRS Annual Delivery 

Report 22-23 - moved to Sept

Replaced with Annual Assurance 

Statement

Ben Norman/ 

Sarah Scoales

7th 

September 

2023 

5 GMP Police uplift numbers - 

Broader workforce - recruitment 

and retention, diversity etc

R McNamara 

& Niall Haden- 

Pawson (GMP)

(previously 

24/8 moved 

due to AL)

Tackling inequality in the 

implementation of the Police and 

Crime plan

Vicky Sugars

6 GMP item - Performance Richard 

McNamara

Fraud and Online Vulnerability Vicky Sugars/ 

Matt Berry

removed 7 Finance Steve 

Wilson/Rachel 

Rosewell

Restorative Justice - broader work 

programme

Alison 

Connelly/ 

Bethan 

Dearden

8 DRAFT Deputy Mayor Annual 

Report 2022/23

Neil Evans Domestic Abuse - update on GMP 

DA arrangments review and 

technology update

Carol Judge-

Campbell/ DCS 

Michaela Kerr

9 Police and crime plan - priority 1 

report & Performance scorecard

Year 2 update

Neil Evans Water Safety Partnership update Leon Parkes

10 Road safety Initiatives Vicky Sugars

Michael 

Parker

Peter Boulton

Right Person:Right Care Anna 

Berry/Amanda 

Murray

11 Gender Based Violence Delivery 

plan - year 2 update

Neil Evans Overview of Explosives  (Jenni 

Seex/Leon 

Parkes to 

present, for 

information)



for 

information

Decisions taken Lisa Lees GM violence reduction strategy larisssa 

edwards

late item GMFRS - Atlas Project to be . presented by 

Billy Fenwick

Mental Health Urgent Triage Model Gary 

Flannagan, 

GMP MH 

commissioning 

lead

Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Group

Final report 

deadline

Item Lead officer

18
th

 September 

(1-3)

Police and crime plan - Priority 2, 

year 2 report

Neil Evans/ 

Damian 

Dallimore

19th Oct 23 overview of GM CTLP CTPNW - Dave 

Wells

GMFRS - Annual statement of 

Assurance - presented at July 

meeting

Ben Norman / 

Sarah Scoales

Out of Court Disposals Neil/Bethan

GMFRS - Annual Delivery Report 

22-23 (following draft at July 

panel)

Ben Norman / 

Sarah Scoales

GMFRS Volunteering report Wendy 

Richings

GMP Plan on a Page update Clare C to 

confirm

Prevention and Problem solving GMP Emma 

Taylor

HMICFRS update – including SCO, 

Homicide Prevention and PEEL –

 Chief Supt 

Richard 

McNamara

Victim services commissioning - 

Multi-crime service

Alison Connelly

Finance Steve Wilson/ 

Rachel 

Rosewell

Deputy Mayor Annual report 

2022/23

Neil Evans/ 

Damian 

Dallimore

6 month update 

requested from 

the Steering 

group in April 

2023

RASSO Alison 

Connelly/ GMP 

DCS Michaela 

Kerr

For 

information

Decisions Lisa Lees Fire item in relation to Day crewing 

rasied by Cllr Morrison - Kerry to 

advise

Sarah Scoales 

report in June

follow up item 

from the 

March Panel 

meeting

GMP Vetting update report - deferred from 

Sept
GMFRS Fire Cover Consultation 

Outcomes

Ben Norman / 

Sarah Scoales

Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Group

Final report 

deadline

Item Lead officer

20
th

 November 

(1-3)

10th Nov Organised Crime Annual update 

and Forward look (Challenger, 

Modern Slavery and  Trafficking)

Damian 

Dallimore/ 

Sian Payne

14th Dec 23 Prevention Initiatives Report Billy Fenwick

Reducing Harm and Offending 

strategy -  year 2 update - to 

include what support is available 

to those on Probation orders with 

MH

Alison 

Connelly/ 

Chris Edwards

GMFRS Draft Annual Delivery Plan 

24-25

Sarah Scoales



Joint report - Tackling Hate Crime, 

Backward and Forward Look

Samantha 

Stabler/CS 

Stephanie 

Parker/Dave 

Byrne

ADP 24-25 - Draft Improvement 

Programme

Sarah Scoales

Finance - Precept process Steve Wilson new moved from 

June & Oct

Drugs and Alcohol Delivery plan and 

progress update

Mark Knight

Police and crime plan - Priority 3, 

year 2 progress report

Neil Evans/ 

Damian 

Dallimore

moved from 

Sept at GMP 

request

Blue Light Collaboration Joint Fire and 

Police

Lee to 

follow up

GMFRS -arena enquiry response deferred from 

Sept
Princes Trust Billy Fenwick

Lee to 

follow up

GMP local policing update moved from 

Oct

Tackling Retail Crime Cara 

Charlesworth 

and Martin 

NugentGMFRS Fire Cover Consultation 

Outcomes

Ben Norman / 

Sarah Scoales

for 

information

Decisions Lisa Lees

forward look

Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Group

Final report 

deadline

Item Lead officer

30th January (1-

3) 2024

22nd Jan Precept proposal report Steve Wilson 8/2/23 29th Jan 

2024

GMFRS Draft Annual Delivery Plan 

24-25

Sarah Scoales

Fire Budget Steve Wilson email Cllr 

Lancaster

Fire Commission - emerging energy 

technologies

Ben Norman & 

Phil Clarke

GMFRS Mid-Year Performance 

Report April - Oct 23

Sarah Scoales Taxi licensing report Danielle Doyle 

(GM Taxi 

Licensing 

Manager - 

Chair of GM 
GMP item - Force Performance 

update

Nicola Spragg email JS, Cllr 

Morrison

Court Backlogs Alison Connelly

For 

information

Decisions item Lisa Lees “TravelSafe Annual  Report”

To include transport safety - and Op 

AVRO

Kate Green or 

Lucy Kennon 

from TfGM and 

CS Mark 

Strg group or 

Panel?

Draft Vision Zero Strategy Peter Boulton - 

TfGM

Safer Roads Partnership Peter Boulton - 

TfGM

21
st

 March (1-3) 

2024

13th March Annual report - feedback from GM 

Members sitting on LGA fire 

commission

25/4/24 Suggested 

dates - all 

Thursdays 2-

4

Right Care Right Person ACC 

McFarlane/Em

ma Taylor 

(Anna Berry 

Co-oridnating 

report)

moved from 

Oct

Maturity Assessment of IPBW Carlos Meakin/ 

Mike Clarke



Blue Light Collaboration Simon Woods 

(GMFRS)

Baird Inquiry report Vicky Sugars Draft Forward Plan for panel and 

Steering group

Police and  

Crime Panel

Final report 

deadline

Item Lead officer Police and 

Crime 

Steering 

Group

Final report 

deadline

Item Lead officer

14th May 2024 Deputy Mayor Appointment 27/6/24

12/6/24, 2.00 15/8/24

25.7.24 2.00

17/10/24

18.9.24, 2.00

12/12/24

20.11.24, 2.00

13/2/25

29.1.25, 2.00

3/4/25

19.3.24, 2.00

New Municipal Year



check


